KANAWHA COUNTY PARKS & RECREATION COMMISSION
COMMISSION MEETING
April 15, 2026
MINUTES

CALL TO ORDER
The meeting of the Kanawha County Parks and Recreation Commission was held on
Wednesday, April 15, 2026, at Coonskin Park in the Oak Room. This is the monthly meeting of the
Kanawha County Parks and Recreation Commission and President Koepsel called the meeting to order
at 1:58 p.m.
ROLL CALL
PRESENT:
Steve Koepsel, Tyler Ohrn, Andrew Jordon, Joe Stevens, Anthony Woods, Dave Pope, Cresent
Gallagher, LeFlore Lucas (phone), Mat Currey, Allen Tackett
ABSENT: Carrie Smith,
OTHERS
Leslie Koepsel
Jeff Hutchinson, Director
Brad Maschari, Chief Amburgey, Cliff Wheler
Jordan Herrick, Chuck Bailey, Jeanne Chandler

APPROVAL OF MINUTES
Commissioner Ohrn made a motion to approve the minutes from March 18, 2026 and March 26, 2026.
Commissioner Stevens seconded the motion. All were in favor.

PERSONNEL COMMITTEE

Commissioner Ohrn reported that on Sunday we posted the position for Big Bend Superintendent and
received a resume from a very highly qualified candidate. We held an interview according to the by-
laws and hired this individual. Commissioner Ohrn said we should have some college students coming
back this May and we are looking for additional help. The Personnel Committee is also looking at salary
and wage structure for full and part-time employees, to see if we can make any adjustments to be more
competitive and retain employees. We hope to have this ready by the next meeting.

LONG RANGE PLANNING

Commissioner Tackett reported that the roof is getting completed and there are new chairs, flooring, and
upgrades to the Hearth Room. We have projects on the long-range planning for new tennis courts, pickle
ball courts, and picnic shelters. President Koepsel passed around a screw showing why the roof was an
emergency.

FINANCIAL REPORT

Jeff reported the check register balance was $510,419. There is a $22,297 balance on the Pioneer Park
account. The deferred revenue was $131,400.50 (April 2026 Check) and 11,383 for raises. Jeff read
over all the expense categories. The balance was $275,819 and that is money in hand. Jeff read the paid
principal on the cart lease of $52,946.73 and the upcoming expenses. From July — March 2026, we had a
total income of $2,015,904 with a gross profit of $1,979,401. The total expenses were $1,804,483 and a
net income of $174,917. Last year we had a total income of $1,983,818 with a gross profit of




$1,942,135. The total expenses last year were $1,786,062 with a net income of $156,073. The other
income and expenses were the non-reoccurring contributions. Jeff read the balance sheet items spent and
the fixed balance sheet items for a total balance sheet item of $128,150.

GOLF COMMITTEE

Commissioner Tackett reported that Coonskin had 890 rounds in March compared to 735 last March.
It’s a difference of 155. Coonskin brought in $13,083 this March and last March we brought in $11,429,
for a difference of $1,654. Big Bend had 1,115 rounds this March and last March they had 1,665
rounds, for a difference of (550). Big Bend brought in $18,291.50 this March and last March we made
$26,679, for a difference of $(8,387). Commissioner Tackett said we were down due to weather.
Commissioner Tackett reported that yesterday we had a conference call with Commissioners Ohrn and
Jordan along with President Koepsel, Jeff and himself, and talked to Jerry Stutler about the position at
Big Bend. He said he is in Florida doing superintendent work there and wants to come back to WV and
wants a job with us. After our phone interview all four of us agreed that he would make a good
employee and superintendent. We recommend Jeff to hire him. He will come in on Monday and do the
paperwork process and then he will start Tuesday. Part of his package is he gets a vehicle and we are
getting that ready for him. Checking all his references he should do great.

MARKETTING COMMITTEE

Commissioner Gallagher reported that he got the social media report from our contractor and it looks
like everything is up, so she is doing a good job putting content out. Social media is all about
consistency and content and once you get the algorithm it’s easy to get traction. The best post was
highlighting the new driving range covering and the fishing rodeo. If anyone has improvements, content,
or events, then get with her and we will keep pushing it out. From talking with her it seems that the reels
are what is really grabbing the attention so she may do more of that. The age metrics is 35-44 and the
gender is mostly female. President Koepsel handed out a flier for the range divider fundraiser for the
driving range.

PUBLIC SAFTEY

Chief Amburgy reported that there was a break in at the East Bank pool and they kicked down the door
at the pump house and stole wiring and a heater. He said that would probably not be solved, with the
school shut down and lack of cameras. We also got with Rick Atkinson with South Charleston, and they
gave us another cruiser with low miles that can be added to the fleet. This is the second one they have
given us.

DIRECTORS REPORT

Jeff reported that we covered most of the Clubhouse updates and the last thing we need to address is the
area on the porch, and they are doing the fascia on the roof. President Koepsel donated four chairs and a
table. The room is finished and is set up for the board to look at.

The next thing on the list is the MOU’s with the YMCA for Coonskin and Pioneer Park Pools. Coonskin
Pool will open on May 23" and close August 2". We will open Saturday May 237-25" of Memorial
Day and then close May 26™-29" and re-open full time the following weekend. The pool will be open
Tuesday — Saturday’s from 11:00am-5:30pm and Sunday from 12:00pm-5:30pm. The fee for the YMCA
is $10,000.



Pioneer Park will open on June 6™ and close August 2". The pool will be closed on Mondays and
Tuesdays. They will be open Wed-Sun from 12:00pm-5:00pm and the YMCA fee there is $10,000.
Commissioner Pope made a motion for us to sign the MOU with the YMCA for the pools.
Commissioner Ohrn seconded the motion, and all were in favor.

Jeff reported that we have the IT renewal for three years with Central Business Systems that does all our
IT work. He said out of all the IT people we have had that they have been the best to work with. We are
running operations with computerized cash registers, and they are always available if we have problems.
They have an office in town, and we had more success with them than anyone else. Their fee is $1,846 a
month but it comes with all the security features and is totally managed by the company. Commissioner
Gallagher made a motion to renew the contract with Central Business Systems. Commissioner Ohrn
seconded the motion, and all were in favor.

Jeff said that last Thursday we had the software engineer for the ball machine and someone from Range
Servant up at the range to work on the ball machine. They went through the whole thing and replaced
belts, bearings and stuff that needed fixed. They also reprogramed new doors and now all the credit
cards are tap on the cash side and swipe or tap on the right side. You can also use Apple Pay and we still
have the cash option. We are directing our current and new range card holders to use the SelectPi app.
The range has been super busy, and the cover has been well received.

The WVGA has started their First Tee program, and they use the range along with a Ladies Clinic. All
the maintenance at the range had been done and Jeff Bryant pressured washed everything up there. Once
we get that cleaned off, we will paint the lines, and they have already done Big Bends parking lot. Cliff
talked to a guy about taking the Playground out at Meadowood and Kenny Newhouse is going to take
the one at Coonskin while he does the sidewalk from the parking lot to the new playground.

LEGAL REPORT

PUBLIC COMMENT

President Koepsel said that going forward the policy for Public Comment is that for comment they must
sign into the meeting 15 minutes in advance from the start time of the meeting. The speaker is limited to
speak about what is on the meeting agenda and/or discussed in the meeting. This is the same way the
city and county do it and we are just following in line with what other municipalities do.

ADJOURNMENT

Commissioner Pope made a motion to adjourn.

President Koepsel called the meeting adjourned 2:32 p.m.

The next meeting will be Wednesday, May 20, 2026, at 2:00 p.m.
Respectfully Submitted: Jeffrey K. Hutchinson, Director




