KANAWHA COUNTY PARKS & RECREATION COMMISSION
COMMISSION MEETING
March 18, 2026
MINUTES

CALL TO ORDER
The meeting of the Kanawha County Parks and Recreation Commission was held
on Wednesday, march 18, 2026 at Coonskin Park in the Oak Room. This is the monthly
meeting of the Kanawha County Parks and Recreation Commission and President
Koepsel called the meeting to order at 2:00pm.
ROLL CALL
PRESENT:
Steve Koepsel, Tyler Ohrn, Andrew Jordon, Joe Stevens, Anthony Woods Dave Pope,
Cresent Gallagher, LeFlore Lucas
ABSENT: Carrie Smith, Mat Currey, Allen Tackett
OTHERS
Leslie Koepsel
Jeff Hutchinson, Director
Brad Maschari, Sarah Menefee, Chief Amburgy, Cliff Wheler
Jordan Herrick, Jeanne Chandler, Beth Campbell

APPROVAL OF MINUTES
Commissioner Gallagher made a motion to approve the minutes from February and
Commissioner Ohrn seconded the motion. All were in favor.

PERSONNEL COMMITTEE

Commissioner Ohrn reported that we have hired someone full time at Coonskin in
maintenance and the full-time pro shop employee at big Bend will be filled this weekend.
We also have 25 returning part time employees. We still will be down some employees
at Big Bend.

LONG RANGE PLANNING

President Koepsel reported that the roof is leaking and the gutters are down. He spoke
with the County Commission and he said this is a gambling issue of what is considered
an emergency. President Koepsel said that April brings a lot of showers and if it rains
and the wind is blowing you can see the roof moving and leaking. If we vote as an
emergency, we can bypass the closed bid that would take more than a month or two out
before work begins. He said that we still have to get three bids. We are investing a lot of
money into the building with new flooring and chairs and if we get a bad storm than we
could have a major issue. The water coming from the roof is also causing damage to
other areas of the building. Commissioner Gallagher made a motion do bid the roof
replacement out under emergency. The County Commission did approve $100,000 for
the roof at the last meeting. We will not know the exact estimate until they get the old
roof off, we don’t know the extent of the damage. The gutters will be replaced as well.
President Koepsel said that he put out a material specification for the work and they have
to bid so much under from where we think that it is rotted. So that way they are not




blindsided. The motion was made to declare the roof project an emergency and move
forward. Motion was seconded and all were in favor.

FINANCIAL REPORT

Sarah reported that the check register at the end of February had $468,999 and take out
the other expenses, plus, a new added line item for golf chemical and fertilizer and that
leaves us with $215,482. Accounts payable was $177,113.

GOLF COMMITTEE

Cliff reported that February was not very good due to the weather with snow, ice, and
cold temperatures. The Short Course had 72 rounds in February 2026 and last year in
February we had 147 rounds. We brought in $1,045 this February and last year we
brought in $2,301. Year to date we had 5,633 rounds at Coonskin and the total revenue
was $83,206. Big Bend had 236 rounds this February and last February had 254. This
February we brought in $3,995 and last February we brought in $3,551. Year to date Big
Bend had 11,127 rounds bringing in $209,328. Commissioner Jordon asked if we hired
the person we interview and talked about last meeting for the position at Big Bend. Jeff
said we didn’t hire him but we rehired the guy that was down there. Commissioner Ohrn
said that is why we are going into executive session. Jeff said we have the MOU to
renew Bammy’s LLC to operate the snack bar at Big Bend. Jeff said that by doing this
we gained $15,000 to the good from if we done it ourselves. Commissioner Jordon asked
about the automatic renewal and that was taken out of the MOU. Commissioner Jordon
made motion to approve the MOU agreement with Bammy’s at Big Bend. Commissioner
Pope seconded the motion and all were in favor. President Koepsel said that the covering
at the driving range should be done by Friday. Cliff is looking into range dividers to use
on the tee boxes at the range.

MARKETTING COMMITTEE

Commissioner Stevens reported that the rack cards look good and have been distributed
out to the community. He commended on the number of social media that has been out
and we been doing a good job getting the information out there. We now have a QR
Code to hang in buildings that would take us strait to our Facebook page. Commissioner
Gallagher said that Commissioner Wheeler came to us about communication about the
opening and closing at Big Bend and we need to be more sensitive on that and making
sure people know, when its warm outside, and the course isn’t open that people know.

PUBLIC SAFTEY

Chief Amburgy reported that with nicer weather that the park activity is picking up. Our
close time right now is 8:00pm and starting on April 12" we will close at 8:30pm and
will stay there until mid-September. He is trying to keep that consistent so our patrons
know when we close. The Trail Coalition did a trail in the upper loop of the park and on
the backside of that there was a trail and they want to work on opening that up.

DIRECTORS REPORT
Jeff reported that the winter projects are wrapping up and all the equipment is ready for
the spring. There are some little things still finishing up and read off a list. Kenny




Newhouse had an engineer come in and they have a plan to put a sidewalk in going to the
new playground. Jeff said that our budget has been approved for the year. The pool is
ready to go and we put a new coat of paint on it and we have changed some valves. The
YMCA still plans on running the pool and we just need to sign the agreement after we
see what happens with Pioneer Park.

Commissioner Stevens asked about Cross Country meets as they are already scheduling
and he asked if we are allowing meets at Coonskin this year. Jeff said that we need to
talk about that and Meadowood is a better venue for Cross Country and everyone agreed.
We have logistical issues with having it at Coonskin and more space at Meadowood.
Commissioner Stevens suggested to stay away from cross country at Coonskin and have
them all go to Meadowood. He also suggested when we have a race that we tell the
organizer that they have to have a sweep vehicle. Sarah said that on April 4™ the shelter
reservations start through the end of October.

President Koepsel asked at the last meeting to get a suggestion of a price difference in the
rooms to get our return on investment. The Hearth Room is going to be a lot nicer than
the Oak Room and getting new flooring, chairs, and covering the roll-up. President
Koepsel said Sarah did a study and the Hearth Room is rented a lot more than the Oak
Room. We charge $600 per room right now and he is asking for a suggestion from the
board of what the price increase should be. If you have already rented the room the rate
stays the same but from here on out when they rent the Hearth Room it will be the new
rate. Commissioner Gallagher said to charge $1,000. He said he does fundraisers all
over the state and they charge him $1,000. The flooring and labor cost $16,937 and the
chair cost $6,780. Commissioner Ohrn said now we charge $600 for Friday, Saturday,
and Sunday. Sunday isn’t as busy as Friday and Saturday so maybe look into a higher
price for Friday and Saturday and lower for Sunday. Commissioner Jordon agreed that it
should be tiered because some people can’t afford $1,000 but can have it on another night
for a cheaper rate. Commissioner Stevens said $1,000 is a starting point and Sarah and
Brad think that you are going to price yourself out charging that much. Brad said that
right now they are bulking at paying the $600 room rate when it was $500 last year.
Commissioner Pope said we could price out ourselves out if we charge too much. Brad
agreed that we may be pricing ourselves out of the cliental that we are getting, that is
renting the rooms every Saturday for weddings, reunions, baby showers, and birthday
parties.

Commissioner Gallagher said he does political work all over the state and he knows what
a room costs and $1,000 is pretty standard. He said we don’t have to charge $1,000 and
could be a little less since we are a government entity and people are going to complain
about the price anyways. He said if the staff wants to do a study and figure out what that
is and bring a recommendation to the board then he would look at that, but he thinks it
should be $1,000. The Hale Center downtown is $1,000 and that room is tiny and
doesn’t have the amenities that we have. Commissioner Gallagher hates the argument of
status quo because we are afraid of something and let’s figure it out and move forward on
the staff’s recommendations and bring it to the board. But if you are going to ask him his
opinion then $1,000 is good. Jeff agreed that $1,000 is fine. President Koepsel said that



we will proportion it down during the weekdays and charge more on weekends. Both
rooms we charge $1,000 and a lot of times they rent both rooms for the wedding and
reception instead of using a church. Commissioner Koepsel said if we increase it $200
then it will take two years instead on one to get your return on investment and he is ok
with that. Once that room is done than we will have the new room rate in affect.
Commissioner Gallagher said if we do raise the rate, we can always lower it depending
on the bookings. Commissioner Lucas and Pope said start $800 to see how that goes first
and when they book, they will understand why the Hearth Room is more expensive than
the Oak Room. Motion to raise the rate $200 to $800 and proportionally us a percentage
of that to make up for the off days. Commissioner Gallagher made a motion to that and
Commissioner Lucas seconded the motion. All were in favor.

LEGAL REPORT

PUBLIC COMMENT
Written notes available upon request.

Commissioner Ohrn made a motion to move into an executive session code 6-9-4
discussion a personal matter. Commissioner Pope seconded the motion and all were in
favor at 2:38pm. Regular session resumed at 3:14pm and Commissioner Ohrn made a
motion to schedule a special meeting to discuss the employment of the superintendent at
Big Bend Golf Course on March 26, 2026 at 2:00pm. Commissioner Gallagher seconded
the motion and all were in favor.

ADJOURNMENT

Commissioner Pope made a motion to adjourn

President Koepsel called the meeting adjourned 3:15pm.

The next meeting will be Wednesday, April 15th, 2026 at 2:00p.m.
Respectfully Submitted: Jeffrey K. Hutchinson, Director




