KANAWHA COUNTY PARKS & RECREATION COMMISSION
COMMISSION MEETING
December 17, 2025
MINUTES

CALL TO ORDER

The meeting of the Kanawha County Parks and Recreation Commission was held
on Wednesday, December 17, 2025, at Coonskin Park in the Oak Room. This is the
monthly meeting of the Kanawha County Parks and Recreation Commission and
President Koepsel called the meeting to order at 1:00 p.m.
ROLL CALL
PRESENT:
Steve Koepsel, Allen Tackett, Tyler Ohrn, Cresent Gallagher, Andrew Jordon, Joe
Stevens, Anthony Woods
ABSENT: Dave Pope, LeFlore Lucas, Matt Currey, Carrie Smith
OTHERS
Jeff Hutchinson, Director
Brad Maschari, Cliff Wheeler, Sarah Menefee, Chief Amburgey
Jordan Herrick (phone), Jack Luphart

APPROVAL OF MINUTES
Commissioner Stevens made a motion to approve the minutes from November and
Commissioner Gallagher seconded the motion. All were in favor.

PERSONNEL COMMITTEE

Sarah reported that in your attached email packet was an update to our current handbook
adding a vehicle policy for anyone who drives a county vehicle. President Koepsel asked
what updates were made to the vehicle policy and Sarah said that we never had one.
Sarah added that our part-time employees will be laid off December 19™ and we will start
bringing them back in March.

LONG RANGE PLANNING
No report

FINANCIAL REPORT

Sarah reported that at the end of November we had $516,601 in our checking account.
With all the bills and expenses, the balance was $266,326. Accounts payable as of
11/30/25 was $186,987. January is a three-payroll month and estimating $129,000 for
payroll.

GOLF COMMITTEE

Commissioner Tackett reported that the Short Course had 339 rounds in November and
last year we had 287 rounds. We brought in $4,962 this year and last year we brought in
$4,398 for a difference of $564. Big Bend had 871 rounds this November and had 1,051
last year and this is due to the weather. We were down 180 rounds. Big Bend brought in
$15,864 this year and last year we brought in $17,203, which is a difference of $1,338.




Year to date from July — November 2025 Coonskin had 5,366 rounds and brought in
$79,443. At Big Bend we had 10,386 rounds for $197,352.

MARKETTING COMMITTEE

Commissioner Gallagher reported that it looks like Christmas at Coonskin went well.
Last month he passed around the rack cards, and it seemed everyone approved, and he
questioned if we want to print some of those off. We will not have to bid that out if we
keep it under $5,000. Commissioner Stevens said if we print 2,500 rack cards it should be
under $5,000 and thinks we should start printing them and getting them out. President
Koepsel asked when the price comes back, just make the motion approved pending
dollars and we will call everybody to get approval. Sarah said she will email what the
quote was and go from there.

PUBLIC SAFTEY

Chief Amburgy reported that we were awarded $23,000 from the Public Safety Grant this
year. He normally asked for $10,000-$13,000 but this year we are needing a new side by
side to use on the trails with the Hatfield McCoy Park, which was $17,500. He said they
did give us all of it, so we are getting a Polaris side by side which is just wide enough for
the trails and will be purchasing it next week. The Nitro cruiser that was awarded to us is
getting striped through the grant, as well as officer uniforms. The Coonskin Trail
Coalition had a little over 700 volunteers working hours building trails in the park.

DIRECTORS REPORT

Jeff reported that he met with Jason Testman with Valley Gardens and he wrote up a
proposal for the scope of work for the flowering tree planting. He said it looks like
$4,500 for the conceptual plan and on completion of the plan it looks like another $4,500.
He said he will reach back out to see whether its going to be $4,500 or $9,000 when its
over and done with. That is for the board to decide if you want a landscape architect to do
that. He added that we do have an in with Valley Gardens and Travis Counts for maybe a
tax right off or discount if we purchase trees from them.

LEGAL REPORT
Nothing to report

PUBLIC COMMENT
Written notes available upon request.

ADJOURNMENT

Commissioner Stevens made a motion to adjourn.

President Koepsel called the meeting adjourned 1:20 p.m.

The next meeting will be Wednesday, January 15, 2026, at 2:00 p.m.
Respectfully Submitted: Jeffrey K. Hutchinson, Director




