KANAWHA COUNTY PARKS & RECREATION COMMISSION
COMMISSION MEETING
November 19, 2025
MINUTES

CALL TO ORDER
The meeting of the Kanawha County Parks and Recreation Commission was held on
Wednesday, November 19, 2025 at Coonskin Park in the Oak Room. This is the monthly
meeting of the Kanawha County Parks and Recreation Commission and President Koepsel called
the meeting to order at 2:00pm.
ROLL CALL
PRESENT:
Steve Koepsel, Allen Tackett, Tyler Ohrn, Crescent Gallagher, Matt Currey, LeFlore Lucas,
Andrew Jordon, Carrie Smith, Joe Stevens, Anthony Woods
ABSENT: Dave Pope
OTHERS
Jeff Hutchinson, Director
Brad Maschari, Cliff Wheeler, Sarah Menefee
Jordan Herrick, Megan Estep
Jeanne Chandler, Tim Loper (BHM CPA Group), Jack Luphart, Beth Campbell

APPROVAL OF MINUTES
Commissioner Gallagher made a motion to approve the minutes from October and
Commissioner Ohrn seconded the motion. All were in favor.

PERSONNEL COMMITTEE

Sarah reported that the season is winding down and layoffs will begin December 19™, 2025. She
added we have a lot of employees that need to use vacation time before the end of the year.
President Koepsel said that we are still short on employees and we are hiring.

LONG RANGE PLANNING
No report

FINANCIAL REPORT

Sarah reported that at the end of October we had $549,515.61 in checking. There are two
accounts, the deferred revenue and Pioneer Park money that we do not touch and we don’t count
that into the checking balance. We have the raises that we don’t touch and adjusted each month.
Then we have retirement and sales tax and at the end of October our balance was $298,832.54.
Our accounts payable was $216,375.79. Sarah emailed all the guy’s parts lists for R&R Products
to work on equipment in the winter months. We have a three-payroll month in January and come
the end of December we will begin working on repairing buildings & shelters.

Tim Loper with BHM CPA Group did our audit this FYE 2025, and he gave the presentation to
the board. He went over the approach, and this is a financial statement audit. They make sure all
the materials and account balances are tested and properly classified within the financial
statements. If they come across potential fraud, then we would report it to the state auditor’s



office and ask how we proceed. During the course of the testing, they didn’t find any fraud and
had no issues when it came to the audit. They set 6% of assets as the material threshold and any
balance above 6% asset they did detailed tests. They do stop and further test the account
balances, and everything came out clean. There were no internal control issues and no material
findings. There were a few minor adjustments primarily with GASBY 68 and 75 and they
assisted in making sure those numbers were accurate. Sarah asks them to assist with these
entries when we go out to bid.

Looking at the financial statements on page 1, which is the independent auditors report, and there
you will find the opinion of the financial statements and the opinion that we gave is an
unmodified opinion, which is the cleanest opinion that we give. There were no material
adjustments, no material weaknesses, or no deficiencies that we required to be reported during
the audit. They cannot make management judgements but can make recommendations and assist
in journal entries. Mr. Loper highlighted in the financial statements that the cash and cash
equivalent from 2024 to 2025 saw an increase of about 26%. The restricted cash saw a decrease
of about 16%. Overall, between the two, they were up about 3%. The other big mover as far as
assets is the capital assets which was an increase of about 28%. The majority is from the
donated money from the FEMA projects for Coonskin and Big Bend Golf Course. GASBY 68
shows as an asset now instead of a liability. As far as liability most hold true year after year
except for accounts payable which were down 32%.

From an income statement standpoint, the total operating revenue was up 5% in 2025 over 2024
and the operating expenses were down 3%. The big changes are in the non-operating revenue,
which was almost a 50% increase from 2024 to 2025 and the primary reason for that was that
capital contribution. Overall, the audit went well, and the required communications is that the
BHM CPA Group is independent of KCPRC and they have no influence over the board and no
members on the board. Therefore, they maintain their level of independence. There were no
disagreements with management throughout the course, and we did discuss the planning and
scoping of the audit. There are no new accounting policies. There are no significant issues that
need to be discussed and there were no findings or management recommendations. Overall, it
was a very clean and efficient audit.

GOLF COMMITTEE

Commissioner Tackett reported that the Short Course had 992 rounds this October and last year
had 594 rounds. A difference of 398 rounds. This October we made $14,823 and last year we
made $9,241 which is an increase of $5,582. Big Bend Golf Course had 2,070 rounds in October
and last year we had 2,014 which is an increase of 56 rounds. This October we took in $42,532
this year and $34,165 last year. For the year at Big Bend, we had 9,515 rounds of golf for
$181,467 and at Coonskin we had 5,028 rounds for a total of $74,481. Both courses are in really
good shape and our crew is ahead of their maintenance schedule. Commissioner Orhn asked Jeff
where we were with the glow golf event for the spring. Jeff said hopefully we can have an idea
by next meeting.

MARKETTING COMMITTEE
Commissioner Lucas reported that Commissioner Gallagher wrapped up the rack cards and they
worked together to get this done. Commissioner Gallagher passed around a copy of the rack




card and will need approval from the board to print these. Commissioner Lucas updated us
about Christmas at Coonskin and it will be December 4" from 4:30-8:30. The tree lighting will
be at 5:30 and we will have Santa, cookies, hot chocolate, and school kids doing activities.

Three schools will be coming doing a Smores station, pumpkin lattes, pepperoni rolls, baked
goods, and maybe hot dogs. There will be a toy drive, coat drive, and a disc golf glow event.

We will have a letter making station for Santa and the Foundation will be doing a craft table. We
are waiting to hear back from Pinch VFD, the model train group, and a quartet playing Christmas
music for the evening. The County Commission has sent out a press release. Commissioner
Lucas said with the Kanawha Valley Tourism they had a group do a photo shoot and video of the
golf course and Mountaineer Mile so we will have some assets to share on the website.

PUBLIC SAFTEY

Jeff reported that on October 19™ we had four juveniles hanging out at the soccer field and they
broke into the concession stand and caught 4 juveniles actively stealing items out of the
concession stand. We are following up on that and working on punishment. On November 12"
we had two juveniles show up to the golf course about 45 minutes after the course closed and
was cussing our employee at the front desk and then they left and they called back and cussed at
her more. They then parked their vehicle outside the gate and snuck on the golf course. Our
officer got them and followed them to their vehicle and got all their information. We are
working on charges or what we are going to do with them.

DIRECTORS REPORT

Jeff reported that Reverend Luphart is here to talk about planting Cherry Blossoms in the park.
He and his daughter were interictal in the Cherry Tree revitalization of Charleston’s boulevard
and Jeremy Severn had contact with him and they put the two of us together. Reverend Luphart
gave a synopsis of what they are doing and Jeft thinks it’s something that we can do at Coonskin.
He added that we had some dead trees that we had to take out and looking to replace them and
add color to the park. Reverend gave his background and lives up the road and loves the park.
He walks every day in the park and got the idea from his daughter whom walked the Tidal Basin
in DC that was lined with Cherry Trees. He thought why we couldn’t do it here. So, they made
the contacts they needed with the City of Charleston and they took it on as a major project. They
already begun the process of planting the first 1,000 cherry trees over the next couple years.
They will also be planted at City Hall, Ruffner Park, Governor’s Mansion, as well as the
boulevard.

People really like the new entrance to the park but wish it could be more welcoming and
beautified like the old entrance. That led him to the thought that the parks can do this at
Coonskin to add spring beauty and fall coloring and also gives another attraction to bring people
into the park. His thought was to plant Maraschino White Cherry Trees which is the dominate
species and used in DC. The city decided to do different varieties to extend the blossoming
season. He took the liberty to contact Jason Tesla, a landscape architect with Valley Gardens, to
ask him to spend part of a day to give some thought of what could happen at Coonskin and get a
concept plan together. He said that two trees he purchased cost just under $200 a piece but this
wasn’t bulk pricing. Bulk pricing would be considerably less or you can work with the city
when they purchase their trees. We could also work with people who may want to plant a
memorial tree for funding, or we can look into grants. Reverend Luphart is willing to work with



anyone to move this forward. President Koepsel said that we will absolutely move forward with
this and as about a month ago he asked Jeff to remove the dead or dying trees in front of the
clubhouse and parking lot because it’s going to cause an accident. These trees will replace those
that we took out. This could give spectacular beauty to the park and give the park an added
attraction.

Next on the agenda was the changing of the meeting time in December to accommodate the
Holiday Employee Luncheon. The luncheon starts around noon and then we can have the
meeting at whatever time you decide. Normally we have the meeting at 1:00pm after the lunch.
President Koepsel said we usually do the meeting at 1:00pm so you can show up at noon and eat
with the employees, and we will do that if no one has any contradictions.

Jeff reported that he got an email from Melody Reeves from the eastern end of the county
wanting the new playground at East Bank dedicated to their daughter who is an exceptional
young lady that was born handicap and passed away early. Her name was Saddie and Jeff told
them he would discuss it with the board over the next couple of months.

Commissioner Ohrn asked about the grant funding that we talked about last meeting. We
mentioned something about lighting at the soccer field and he didn’t know if we have a timeline
for that. Also, he did find out that the county has multiple grant writers on staff and would
encourage us to take any opportunity to take look into any money that might be available to us.
Megan said there is a new person and its their sole responsibility to find funding opportunities
for county agencies. Jeff’s initial thought was for the lights at the soccer stadium to look into the
GKVF for a grant since Mrs. Schoenbaum put money into it and she funded the GKVF over the
years.

LEGAL REPORT

PUBLIC COMMENT
Written notes available upon request.

ADJOURNMENT

Commissioner Stevens made a motion to adjourn

President Koepsel called the meeting adjourned 2:36pm.

The next meeting will be Wednesday, December 17, 2025 at 1:00p.m.
Respectfully Submitted: Jeffrey K. Hutchinson, Director




