KANAWHA COUNTY PARKS & RECREATION COMMISSION
COMMISSION MEETING
October 15, 2025
MINUTES

CALL TO ORDER
The meeting of the Kanawha County Parks and Recreation Commission was held
on Wednesday, October 15, 2025 at Coonskin Park in the Oak Room. This is the
monthly meeting of the Kanawha County Parks and Recreation Commission and
President Koepsel called the meeting to order at 2:02pm.
ROLL CALL
PRESENT:
Steve Koepsel, Allen Tackett, Tyler Ohrn, Karen Haddad, Cresent Gallagher, Matt
Currey, LeFlore Lucas (phone), Dave Pope, Andrew Jordon,
ABSENT: Carrie Smith, Joe Stevens,
OTHERS
Jeff Hutchinson, Director
Brad Maschari, Cliff Wheeler, Chief Amburgey, Sarah Menefee
Jordan Herrick
Julianne Bowyer (phone for Leslie Koepsel)
Beth Campbell, Margret Zaliski

APPROVAL OF MINUTES

Commissioner Gallagher made a motion to approve the minutes from September with
corrections, Commissioner Haddad was absent. Commissioner Haddad seconded the
motion. All were in favor.

PERSONNEL COMMITTEE

Sarah reported that the season is winding down, and we still have part-time employees
that we will lay off around December 1 depending on weather. We also promoted a
part-time maintenance worker to full-time.

LONG RANGE PLANNING

Commissioner Haddad reported that she is resigning from the board and as Chairman of
the Long-Range Planning. Her passion has been upgrading the Clubhouse at Coonskin.
She said she failed in that and hopes whoever replaces her will have the same passion to
focus on upgrading the Clubhouse. She feels like this is something that she wanted to do
for the community and for the brides as well as their families. She said this is just as
important as golf and when she is gone, she hopes her replacement can find funding to
update and upgrade the clubhouse.

FINANCIAL REPORT

Sarah reported that at the end of September we had $522,382. All the bills coming out
and the deferred revenue we received in September for October and the employees 6%
raises that the County Commission approved and gave us in one lump sum amount. She




is depleting it each month for the remaining payrolls for the year. At the end we had
$243,145. Account payable was $132,518.

GOLF COMMITTEE

Commissioner Tackett reported that the Short Course had 1,199 rounds this year and last
year we had 885 rounds. A difference of 314 and that’s mostly kids and schools playing.
We made $17,517 and last year made $13,810 for a difference of 3,707. Big Bend this
year had 1,977 rounds compared to 2,027 in 2024. That is a difference of 50 rounds. We
made $37,489 this year and last year we made $35,925 for a difference of $1,564.
Commissioner Pope asked why the range machine was down over a Holiday weekend.
President Koepsel answered that the machine went down and the effort was put into
fixing it. He has a solution if it goes down again than the people can buy bags of balls at
the Clubhouse and take them to the range.

MARKETTING COMMITTEE

Commissioner Gallagher reported that he is working with Sarah and Jeff on some grants
with the Grant Resource Center. What they will do is help you find, locate, and write
grants. They have grant writers on staff and the point is also, to train staff on how to
understand and write grants. They have two options he thought was great for us and that
is from the Greater Kanawha Valley Foundation and the United Way of Central WV
Foundation. Commissioner Gallagher asked if we had moved forward with that and we
have not. He is saying these grants can be up to $50,000 and we are trying to get money
originally for the lights and maybe the roof. He talked with Commissioner Wheeler, and
he said they are trying to secure funding for the roof on the Clubhouse at Coonskin.

Commissioner Ohrn had an idea for a grant as well with the US Tennis Association, with
the Tennis Courts in disrepair and moving them away from the flood plain. They do up
to $200,000 with a 50% match for construction or reconstruction of tennis courts. He
also talked to Commissioner Wheeler about that and he suggested to look at a county
grant writer since we already going through the Grant Resource Center. Commissioner
Gallagher added that the Resource Center will only help with one grant at a time and he
would like to move forward with getting an application for one of these grants with the
Resource Center. Commissioner Gallagher also wants to work with Commissioner Lucas
and Stevens to make rack cards for the park.

PUBLIC SAFTEY

Chief Amburgey reported that it has been routine work for him and his officers in the
park. Traffic is slowing down, and we are shutting down earlier due to daylight. On
November 2™ we will go to winter hours until March 8,2026 (spring forward). Chief
Amburgey added that he and Bill Moss were out with the Coonskin Trail Coalition for
the National Land Days, and they had 38 volunteers and they opened the base of the trail
around the circle in the upper park.

Their 75" Anniversary Challenge where people had to hike on the trails and if they did
five trails they were entered into a drawing. They had 265 people check in on at least one
trail and 39 completed five different trails. We are also adding trail signage to that as



well and looking into changing signage for all the trails using polymer, which is a two-
tone fake wood made out of plastic that won’t rot.

DIRECTORS REPORT

Jeff reported that the playgrounds are completely installed and finished. Pioneer Park at
East Bank is only open when the pool is open and one of the reasons is due to the amount
a vandalism at the park. He reached out the mayor of East Bank about providing services
to that park to unlock and lock the gate and to police it so that the community can use it.
Commissioner Ohrn gave an update on the train and stage, and he said based off last
month’s discussion he recommended that the first stage rental to a municipality is $1,500
and the second rental to a municipality is $2,000. For any private rental for the stage will
be $2,000 and that is way below the market price for stage rentals. President Koepsel
said if there is no discussion than it is an executive director’s decision and doesn’t need a
vote.

Jeff reported that with the Holiday Lights, Tree Lighting, and Santa we were unable to
secure funding to replace the displays that are outdated and in disrepair. We are doing a
smaller show this year, and we will do the tree lighting, train rides, and Santa on
Thursday, December 4 after the County Commission meeting. Also, on Friday we will
have Santa and the train rides. The light displays will only be open Friday, Saturday, and
Sunday’s and ending on December 21%. We ordered larger lights and cords so we can
still decorate the Clubhouse for Christmas. This will signify us moving away from the
Holiday Light business. President Koepsel was up to any suggestions from anyone that
can help with this year’s event and the lights for the future.

LEGAL REPORT

PUBLIC COMMENT
Written notes available upon request.

ADJOURNMENT

Commissioner Pope made a motion to adjourn

President Koepsel called the meeting adjourned 2:30pm.

The next meeting will be Wednesday, November 19th, 2025 at 2:00p.m.
Respectfully Submitted: Jeffrey K. Hutchinson, Director




