KANAWHA COUNTY PARKS & RECREATION COMMISSION
COMMISSION MEETING
September 17, 2025
MINUTES

CALL TO ORDER

The meeting of the Kanawha County Parks and Recreation Commission was held
on Wednesday, September 17, 2025, at Coonskin Park in the Oak Room. This is the
monthly meeting of the Kanawha County Parks and Recreation Commission and
President Koepsel called the meeting to order at 2:00 p.m.

ROLL CALL

PRESENT:

Steve Koepsel, Allen Tackett, Tyler Ohrn, Joe Stevens, Cresent Gallagher, Matt Currey,
LeFlore Lucas, Dave Pope, Carrie Smith, Andrew Jordon
ABSENT: Karen Haddad

OTHERS

Jeff Hutchinson, Director

Leslie Koepsel

Brad Maschari, Cliff Wheeler, Sarah Menefee, Chief Amburgey
Jordan Herrick (phone)

Beth Campbell

APPROVAL OF MINUTES
Commissioner Stevens made a motion to approve the minutes from August and
Commissioner Gallagher seconded the motion. All were in favor.

PERSONNEL COMMITTEE

Jeff reported that we hired two part-time people at Big Bend and that one has stayed, and
one worked four days and was gone. Jeff said that we moved ahead on hiring foreign
exchange students and have gotten all the information and contacts.

LONG RANGE PLANNING
Nothing to report

FINANCIAL REPORT

Sarah reported that the numbers on Friday were good but were waiting on YMCA’s
August bill. The new profit & loss and in-house statement at the end of August had
$377,845 in checking. Retirement, sales tax, P-card, PEIA, cart lease, and general
insurance left $256,269.90. Our accounts payable was $208,494 at the end of August.

GOLF COMMITTEE

Commissioner Tackett reported that Big Bend had 2,900 rounds in 2025 and 2,799 in
2024. Big Bend took in golf fees of $53,691 in 2025 and $47,048 in 2024. Coonskin had
1,737 rounds in 2025 and 1,187 in 2024. Coonskin took in green fees of $25,179.50 in
2025 and $18,674 in 2024.




MARKETING COMMITTEE

Commissioner Gallagher reported that they worked on some website edits. Commissioner
Lucas has been working on videos and some stuff. The Playground Grand Opening is
tomorrow with the ribbon cutting for that, and the Mountaineer Mile. He said that we are
looking into making rack cards for Coonskin. Commissioner Gallagher also said to look
at the WV Grant Resource Center and that they can help us with grants and walk us
through the process.

PUBLIC SAFTEY

Chief Amburgy reported that the traffic count from Memorial Day — Labor Day was
62,436 vehicles and that has been about the average for the last 9 years. He reminded that
the Trails Coalitions will be here on September 27™ for the National Parks and Land Day
at Shelter 20 and they will work on trails in the park and tour the Alice Knight Trail.

DIRECTORS REPORT

Jeff reported that they are installing the last playground at East Bank. Tomorrow at 5:00
p.m. will be the Ribbon Cutting for the Playground at Coonskin and Mountaineer Mile.
Jeff said that we have been doing some research on the stage and train rentals and found
out we are not charging enough for rentals. Other places are charging $5,000 to rent
stages for one day. We are going to alter our stage rental pricing and increase the rate.
Also, the rental for the train will increase. The train was built to use in the park and run in
parades. When we set a price, we will send a letter to everyone who has rented the stage
and or train, to let them know of the cost. Someone came up with the price of $1,500 and
Sarah suggested $750 unless you want to go the full $1,500, but that is up to the board.

Commissioner Koepsel said we can’t lose money, and we are losing money right now.
We are paying people to deliver and pick it up and we are already short people. If an
individual rents it, it is $500 plus $100 set up fee, plus milage to and from. Municipalities
are getting a deal. The stage is rented every month except during winter months.
Commissioner Ohrn said if there is a high demand for the rental then the higher the better
on rates. Commissioner Stevens said speaking from a municipal standpoint, $750 would
be easier to swallow than $1,500. Jeff suggested for municipalities, charging $750 plus
the additional fees for taking to and from, and to only do that for one event for each
municipality. If you use it for two events, then it goes to $1,500. Sarah and Jeff do not
think the train should go out because it’s old and we can’t get parts for it, and it is
expensive to fix. Plus, we have the same situation with employees as we do the stage.

We usually run the train in the park for Christmas and parades. Jeff said it would be
better if we just ran the train in the park or if the commission has a special event.
Otherwise, we run it in parades and that’s it. Only two people in our maintenance can
drive it. Jeff asked the board to think about the stage and train rentals and vote at the next
meeting.



LEGAL REPORT

Jordan reported that he got a notice of a lawsuit from the guy at Big Bend that got hit by a
golf ball. We reported to the insurance carrier, and the insurance carrier assigned council.
He thinks it will get dismissed because it looks like its outside of the statute of
limitations. He needs the incident report to confirm that.

PUBLIC COMMENT
Written notes available upon request.

ADJOURNMENT

Commissioner Ohrn made a motion to adjourn.

President Koepsel called the meeting adjourned 2:30 p.m.

The next meeting will be Wednesday, October 15, 2025, at 2:00 p.m.
Respectfully Submitted: Jeffrey K. Hutchinson, Director




